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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, MAY 26, 2015 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairman Salvador Longoria, Commissioner Flozell Daniels, Commissioner Connie Goodly, Commissioner Al Herrera, Commissioner Barbara Major, Commissioner Earline Roth, Commissioner Sharon Wegner and Commissioner Walter Tillery 
INVOCATION:
Deslie Isidore gave the invocation.  The Pledge of Allegiance followed.
APPROVAL OF MINUTES:
APRIL 28, 2015
Commissioner Goodly moved and Commissioner Major seconded to approve the minutes of April 28, 2015.  Verbal Motion 15-023 was approved unanimously.
RTA CHAIRMAN’S REPORT:

Chairman Longoria stated that he wanted to thank everyone for attending the April 28, 2015 Board Meeting which was held at 6:00 p.m. in the evening.

Chairman Longoria thanked Ride NOLA for bringing the people from the community to the meeting and he said the next public meeting would be held in New Orleans East to give the riding public in New Orleans East a chance to attend a meeting in their neighborhood.
Chairman Longoria stated that he had an opportunity to attend one of Commissioner Roth’s Community Outreach Meetings and the meeting was very well attended and he thanked Commissioner Roth for having these meetings for the community.

RTA GENERAL COUNSEL’S REPORT:
None

JEFFERSON PARISH REPORT:

None
EXECUTIVE MANAGEMENT REPORT:
Justin Augustine stated the Senate passed a two-month extension of highway funding by voice vote on Saturday and the House approved a two-month extension for highway funding.

TRANSDEV – FERRY REPORT:

Mark Major stated that the Ferry Report was being presented in accordance with the State Fiscal Year which was July 1, 2014 to June 30, 2015.

Mark Major stated that the total expenses for the month of April were $362,797.91 and, less fare collected of $173,217.96, resulted in a net billing for the month of $189,579.95.

Mark Major stated that the Ferry Subsidy for the month of April was $1,898,768.62, less the net billing of $189,579.95, and the reimbursement to the RTA for the diesel fuel was $44,965.87 which gives an April 2015 balance of $189,579.95 of State subsidy for ferry operations. 

Mark Major stated that on the Algiers Point/Canal Street Ferry the total number of passengers was 55,955 and there were 8 Scooters for a total of 55,963 and on the Lower Algiers/Chalmette Ferry there were 11 pedestrians and 25,748 vehicles for a total of 25,759 passengers.
CAPITAL IMPROVEMENTS PROGRESS REPORT
N. RAMPART STREET/ST. CLAUDE AVENUE STREETCAR EXPANSION PROJECT CANAL STREET TO ELYSIAN FIELDS


Martin Pospisil stated that all the Utility Work was completed at Orleans Avenue and St. Philip Street.

Martin Pospisil stated that the Inbound (lakeside) track was completed and the outbound (riverside) track work would be completed today.


Martin Pospisil stated that on the Elysian Fields Avenue side of the project a lot of underground utility work was being completed.


Martin Pospisil stated that the 8” waterline was completed at Frenchmen Street as well as the 36” drainage installation was completed and the sewer line was in progress on St. Claude Avenue and an 8” waterline was completed at Pauger Street and Touro Street.

Martin Pospisil stated that the contractors were making great progress with the OCS Foundations at Canal Street to Elysian Fields Avenue.

Martin Pospisil stated that the rail was being welded into 640 feet pieces.


Martin Pospisil stated that a lot of work was done at night to minimize the noise and a lot of community outreach was done for the public to make sure the community was in good standing with the project.

Martin Pospisil stated that the preparation for the Half Grand Union Installation was being prepared at the ENO Facility for Canal Street and Rampart Street.

Martin Pospisil stated that the project was 6.26% complete in mid-May and the goal was 100% for July, 2016 and the project was on track.


Martin Pospisil reported the following:

· Original Contract Value:

$41,154,229
· Change Orders Value:

   
$-    331,177
· Revised Contract Value:
$

$40,823,052
· 19 Differing Site Conditions to Date
· All for underground conflicts
· Estimated value around $40,000
· To be billed under respective Bid Items or the Bid Item for Differing Site Conditions - $300,000 available in the Original Contract
· Internal Monthly Cost Review Meetings (Transdev, PB and TMG)
Martin Pospisil stated that the most successful Public Outreach Meeting was held at Sweet Lorraine’s Jazz Club which was a very positive meeting. 

Martin Pospisil stated that staff held a Project Progress Meeting for the Media and Elected Officials and there was a presentation on the Project’s Status, Upcoming Milestones, Vibration Monitoring and the Community Outreach Program.
Martin Pospisil stated that staff started the Public Relations Preparation for the 30-day Half Grand Union Streetcar Service Shutdown scheduled for July 12, 2015.

Martin Pospisil stated that the next Monthly Update for the Community was scheduled for June 23, 2015 at Second Vine Wine on Touro Street and staff would continue with Daily Outreach.


Martin Pospisil stated that Entergy was on schedule to stay ahead of Archer Western’s Progress and completed the Gov. Nicholls Intersection and was currently in the midblock between Canal Street and Iberville Street and on schedule to be completed in the Fall of 2015.

Chairman Longoria stated that staff met with all the stakeholders regarding this project and for every person that has complained, another 100 people have said that this project was moving along very well and staff put a lot of time into public outreach for this project.

Chairman Longoria stated that Covenant House called with an issue regarding lighting for the project and the issue was resolved within 24 hours and staff was doing a good job with public outreach.
STATE OF GOOD REPAIR:
CARROLLTON FACILITY:

Fred Basha stated that the solicitation was out for re-bid and bids were due on July 7, 2015. 
NAPOLEON FACILITY:

Fred Basha stated that the Engineering process continues and FEMA PW revision was pending.
CANAL BLVD. STREETCAR/BUS TERMINAL:

Fred Basha stated that all of the final documents had been submitted to the FTA for the approval of the FONSI and he was waiting for the official notification from FTA.

Fred Basha stated that all Engineering Plans and Specifications were getting final revisions. 

STATUS OF FEMA PROJECT WORKSHEETS:

Fred Basha stated that the RTA received $103,000 Million from FEMA and FEMA was currently working with a very small team.

Fred Basha stated that 101 PW’s were in close out with 61 closed and 40 in the final close out process and staff was working with FEMA and GOHSEP to expedite PW closures. 

Commissioner Major stated that Fred Basha has done a great job with the FEMA Process. 

In response to Commissioner Daniels, Justin Augustine stated that a booklet would be done for the 10 year anniversary of Hurricane Katrina. 
FINANCIAL STATEMENTS
Ronald Baptiste stated that for the month of April, Operating Revenues exceeded the budget due to the increase in ridership. 
Ronald Baptiste stated that Passenger Fare Line Item was $186,000 more than what was budgeted.
Ronald Baptiste stated that regarding Hotel/Motel Sales Tax Line Item, the RTA was starting to receive the actual collections for the sales tax from the City of New Orleans which was lower than staff had projected and that the State Motor Vehicle Sales Tax was coming in higher than what was budgeted and these two figures offset each other and staff was going to look into the Hotel/Motel Sales Tax projections.

Ronald Baptiste stated that the Operating Expenses Line Item was $306,000 under budget and this was due to fuel prices because the RTA spent $173,000 less in fuel cost.
Ronald Baptiste stated that regarding the TMSEL Legacy Costs Line Item, it balances out and will continue to fluctuate when claim are paid.
Ronald Baptiste stated that the Maritime Operations Line Item was zero net cost to the RTA and all the expenditures that were not covered, such as passenger fares, were paid out of the State Funds that were allocated to ferry operations. 

Ronald Baptiste stated that regarding the Governmental Operating Assistance Line Item, the RTA was in a positive position and the federal grant activity was not flowing as quickly as projected but, by the end of the year, the RTA would make up for that because the reimbursements would come once the RTA expended the cost and focused on utilizing the grant funds on the operating side as projected and the budget would be in a good positon by the end of the year.
Ronald Baptiste stated that regarding the Non-Operating Governmental Expenses and Revenues Line Item, activity would pick up as the Rampart Streetcar Project and the Canal Street Terminal would get into full swing which would exhaust the funds as projected in 2015.

Ronald Baptiste stated that on the Debt Services Line Item, staff over estimated on the interest expense and the end result was positive to the agency and was slightly better than anticipated for the month.

PROCUREMENT ACTIVITY REPORT:
Deslie Isidore stated that all the items presented had been verified by the Management Oversight Committee and the Procurement Procedures were in order and the pricing was reasonable.
TO AMEND:
EMERGENCY REPAIRS TO THE CANAL STREETCAR LINE ELECTRICAL SYSTEM
Deslie Isidore stated that staff was asking approval to amend the amount of the payment for the contract for Emergency Repairs to the Canal Streetcar Line Electrical System. 
Commissioner Herrera  moved and Commissioner Goodly seconded to authorize the Board to amend the amount of the payment on the contract with FISK ELECTRIC.   Resolution No. 15-031 was adopted unanimously.
PROCUREMENT STATUS REPORT:

Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ Binders.

GRANTS

TIGER VII GRANT APPLICATION 


Deslie Isidore stated that staff was requesting approval to file a grant application for Fiscal Year 2015 National Infrastructure Investments which includes the RTA Transit Project and the Canal Street Ferry Terminal Project.

Commissioner Major moved and Commissioner Daniels seconded to authorize staff to file a grant for TIGER VII.  Resolution No. 15-032 was adopted unanimously.

TRANSIT SECURITY GRANT PROGRAM 

Deslie Isidore stated that staff was requesting approval to file a grant application for training and professional services to ensure compliance with the federal and state regulations relative to FTA and TSA safety and security requirements.


Commissioner Goodly moved and Commissioner Major seconded to authorize staff to file a grant for Transit Security Grant Program.  Resolution No. 15-033 was adopted unanimously.
OPERATIONS REPORT
Gerard Guter stated that there were working radios on all the buses in the RTA’s fleet which improves operator’s safety.
Gerard Guter stated that chargeable accidents on buses were 1.42 for 100,000 miles, rail was 2.03 for 100,000 miles and paratransit was 0.99 per 100,000 miles.

Gerard Guter stated that for the month of April boardings for bus were 27.5 per hour, rail was 49.7 per hour and paratransit was 2.05 per hour.

Gerard Guter stated that the Call Center received 15,788 calls and answered 14,661, abandoned  1,127for an abandonment rate of 7.14% in the month of April.

Gerard Guter stated that every year the RTA works in conjunction with LSU Occupation Therapy Students; they conducted surveys on the fixed route system to test the Paratransit performance of the operators and the operators have improved on how they handle the paratransit riders on fixed route.  

Gerard Guter stated that the highest score the RTA could have received was a 5 and the RTA received a 4.6 on the operators’ performance.

Gerard Guter stated that a total of 66 routes were affected by detours which were over 84% of RTA’s bus lines during the month of April.
Gerard Guter stated that On-Time Performance was 71.9% on fixed route and 67% on rail.

Gerard Guter stated that the RTA carried over 395,000 passengers for both weekends of Jazz Fest.

Gerard Guter stated that the SHPO approved the new bus stops for the St. Charles Streetcar Line and Operations was working with Marketing to work with the businesses along the St. Charles Streetcar Line.
Gerard Guter stated that the SELA project was scheduled for June 1, 2015 and alerts were on the buses to inform the passengers that the RTA was not responsible for this project.

Justin Augustine stated that the SELA project was an Army Corps of Engineers Project and the RTA system had to be shut down due to this project and the passengers were forced to have bridge service between the buses and the streetcars during this project.
Chairman Longoria stated that the RTA has done such a great job with community outreach that the community wants the RTA to help with the public relations campaign but this is not the RTA’s project.

In response to Commissioner Daniels, Justin Augustine stated that safety alerts were sent out to make sure that the public and the operators were aware of what should be done during the project. 

In response to Commissioner Daniels, Justin Augustine stated that Flag Men would be used on the project to help with the traffic and passengers. 
ADA COMPLIANCE REPORT
Karen Sider reported that 596 persons visited the ID Center in April.

Karen Sider reported that 265 ID Cards, 94 senior cards, 17 fixed-route cards, 94 ADA cards and 60 Medicare Cards had been issued and 331 people came in for applications or information. 

Karen Sider reported that 174 ADA applications had been processed, 91 approved, 20 denied, and 129 requests for applications were received and 32 fixed route applications were received and processed. 
Karen Sider reported that the Paratransit office had 22,503 requests for trips and 15,811 completed trips with an on-time performance of 87.08%.

Karen Sider reported that on fixed-route, 101,084 individuals paid the reduced fare of 40 cents and 4,137 ADA clients rode free.  There were also 1,943 wheelchair passengers and 6,006 bike riders on the fixed route vehicles.
CITY OF NEW ORLEANS AND UNIVERSITY MECIAL CENTER MANAGEMENT CORPORATION TRANSIT WAIT SHELTERS:

Deslie Isidore stated that this Cooperative Endeavor Agreement with the City of New Orleans and the University Medical Center Management Corporation (UMCM) was to maintain two (2) transit wait shelters which will be funded, furnished and installed by the City of New Orleans and electric utilities will be provided by UMCM and the shelters will be located on S. Galvez Street between Canal Street and Tulane Avenue.
In response to Commissioner Major, Deslie Isidore stated that it’s the RTA responsibility to fix what was broken on the shelter.

Commissioner Daniels moved and Commissioner Tillery seconded to authorize staff to enter into a Cooperative Endeavor Agreement with the City of New Orleans and the University Medical Center Management Corporation (UMCM).  Resolution No. 15-034 was adopted unanimously.
VARIOUS INSURANCE COVERAGES:


Deslie Isidore stated that staff was requesting to award contracts for Various Insurance Coverages.


Commissioner Goodly moved and Commissioner Major seconded to authorize the Board to award contracts for Various Insurance Coverages.  Resolution No. 15-035 was adopted unanimously. 
NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)
None
AUDIENCE QUESTIONS AND COMMENTS 


Joseph Prier stated that the Blockbuster Program that was used to run the picks for the operators couldn’t produce the correct run cuts and he said he was told by Stefan Marks that it couldn’t be fixed.


Joseph Prier stated that he met with Stefan Marks and he stated that the fixed routes run cuts could not be fixed.


In response to Commissioner Goodly, Joseph Prier stated that Stefan Marks made the final decisions and the union found a lot of errors with the picks and only one portion of the picks could be fixed and the rest the union was told they would have to accept.


In response to Commissioner Roth, Joseph Prier stated that the union was told that they have to accept what could not be fixed.


Justin Augustine stated that Blockbuster was the new technology that was being used around the country and this software was approved by TMD, the scheduling consultant.

Justin Augustine stated that the issue was that the RTA was transitioning from manual run cuts to automated run cuts that were more efficient.

Justin Augustine stated that staff has always worked with the union and would continue to work with the union and automated run cuts would never be like manual run cuts because technology cuts the runs too close.


Joseph Prier stated that he does not have a problem with the product; he has a problem with what it was producing and being told it couldn’t be fixed.


Joseph Prier stated that no adjustments were being made to the cuts.


Justin Augustine stated that the Board has asked staff to look into efficiency and equity of the service.

Joseph Prier stated that in the past when Blockbuster was used and things were not correct it was fixable; this time staff was stating that it could not be fixed.


In response to Commissioner Goodly, Justin Augustine stated that the cuts were always done automatically but Blockbuster was just a newer version.


Justin Augustine stated that staff needed to be careful when the word broken was being used because the system was not broken.


Commissioner Roth stated that in the future the employees need to go to Mr. Augustine first to make sure that correct decisions were being made regarding certain situations before coming to the Board.

Cedric Thompson stated that he catches the 106 and on the schedule there was a 5:10 p.m. bus that should be at Elk and Canal but when the bus gets to Loyola it makes a right hand turn and then a U-turn and if you stand on Tulane and Loyola you are going to miss the bus and he does not understand why the bus follows that particular route.

In response to Cedric Thompson, Justin Augustine stated that after the last Board Meeting he spoke with the operators regarding this particular route and apologized to Mr. Thompson for the same thing happing again.


Cedric Thompson stated that on Wednesday of last week the bus did not stop at the last stop before it goes over the bridge and there were people at the stop waiting for the bus and the operator proceeded to state that the bus does not have to stop at that particular stop at certain times of the day.


Commissioner Major stated that she assumes that the bus does not stop because of the traffic flow and the bus can’t get over back into the flow of traffic.


Michelle Abeyta stated that there are a lot of missing bus stop signs along the St. Charles Streetcar Line and when there are no bus stops along routes cars park at those bus stops.

Chairman Longoria stated that the following routes did not have bus stops according to Ms. Abeyta  84;26, 84;27, Oretha Castle Haley at Calliope, Oretha Castle Haley at Erato, Willow and Dublin, General Meyer at Chelsea and on Louisiana Street past Magazine past the construction sites all those bus stops are missing.

Justin Augustine stated that at the construction sites around the City the bus stops were being taken down.

Michelle Abeyta stated that she tweets to the RTA the bus stops that are missing 


Brendan Matthews stated that it’s a process to restore bus stops and the bus stops need to be ordered and new poles need to be put into place.


In response to Commissioner Herrera, Justin Augustine stated that the operators can call in missing bus stops.

In response to Michelle Abeyta, Justin Augustine stated that the RTA needed to meeting with the City of New Orleans regarding shelters.
In response to Commissioner Major, Brendan Matthews stated that the RTA needed to meet with the Department of Public Works to coordinate the process.

Michelle Abeyta stated that she has not received any alerts or tweets from the RTA regarding detours of bus routes around the City.

Michelle Abeyta stated that when you use the NORTA Applications at the bus stops it does always work. 

EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)


Deferred
ADJOURNMENT

Commissioner Major moved and Commissioner Goodly seconded to adjourn the Board Meeting of May 26, 2015 at 11:17 a.m.  Verbal Motion No. 15-024 was approved unanimously.

